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Dear Mr/Ms,

I am pleased to appoint you FAO Subregional Coordinator for .................It is a position of major responsibility and I am confident that you will meet this challenge effectively and efficiently.


As Subregional Coordinator for ..................., your duties derive from: (i) the mandate of FAO, (ii) the decisions of the FAO Conference and Council, and (iii) the recommendations of the Regional Conferences, as approved and endorsed by the Council or Conference of FAO, together with any related instructions I may issue.


Under the guidance and supervision of the Regional Representative for ........................, you will be responsible for the overall planning of FAO activities in the subregion. In doing so, you will ensure a multidisciplinary approach to issues and programmes, as well as the integration of inputs into meaningful and effective action which may yield measurable results. You will maintain close collaboration with the Departments, Divisions and Offices at headquarters, as necessary, with a view to receiving – inter alia – functional guidance, in ensuring appropriate discharge of your responsibilities. In this context, and taking advantage of your strategic perspective, you will be called upon to identify priority areas of action of the Organization in the subregion and advise the Regional Representative on the incorporation of such priorities into FAO’s biennial Programme of Work and Budget.


Following approval and adoption of the Programme of Work and Budget, you will be responsible, through the Regional Representative, for the coordination of and support for the implementation of FAO’s programmes in the subregion. This responsibility requires you to monitor the level and quality of programme implementation, and to draw attention to any deficiencies in order that corrective measures and policy guidance can be assured. It is important to bear in mind that for the FAO Representatives (FAORs) in your subregion, you are the first port of call for the technical support they may need. The FAORs, on the other hand, will be part of the Multidisciplinary Team (MDT) at the subregional level, which is led by you.
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While, under the guidance of the Regional Representative, you will be responsible for ensuring coherence of FAO activities among countries within the subregion, the Technical Departments as well as the Technical Cooperation Department have the responsibility for the technical quality of FAO’s work. Your role vis-à-vis the MDT and administrative staff in the Subregional Office is that of Team Leader and as overall manager from the administrative and management perspectives, which includes the travel of MDT staff within the countries in the subregion. The responsibility for providing functional guidance to the subregional technical officers on their technical work remains with the relevant Technical Divisions at headquarters. 


I expect you to maintain a dynamic and substantive dialogue with the Regional Representative to ensure consistency and efficiency of FAO’s efforts throughout the ...................... Region, bearing in mind that the Subregional Office is an integral part of the Regional Office. You will maintain regular contact with the Regional Representative in developing strategies for identifying and addressing priorities of the subregion and the countries concerned with due regard to global and corporate priorities described in the Strategic Framework, the Medium Term Plan and the Programme of Work and Budget. My instructions to the Regional Representative reinforce this aspect.


With regard to your reporting arrangements, please note that, as Subregional Coordinator, you will report to the Regional Representative. You may, however, communicate directly with me, or through the Deputy Director-General (Operations) or the Director, OSD, as appropriate, on policy or political matters of exceptional nature.


As you take up a senior assignment in [insert subregion], a subregion with which FAO’s partnerships and cooperation need to be further strengthened, I wish to restate my full confidence in your capacities, and wish you success in your assignment.

Yours sincerely,

Jacques Diouf

